Project/Equipment Needs Submittal Process

Objective:  Develop a comprehensive project and equipment needs process which is “needs” versus budget focused.  Note:  Concordia College’s commitment to maintaining a sustainable environment will be a factor in the request process. 

Key Points

· Recommending committee with final approval made by the President’s Cabinet.

· Capital Renewal and Replacement needs will be dealt with through the campus strategic plan and are not a part of this request process.
· The request process requires a “ranking” by the various levels of authorization.
· The request process requires the appropriate justification and details for a thorough understanding of the immediate and life cycle costs of the request. Estimates are completed after the ranking.
Project/Equipment Need Categories:
Major Repairs (Building or Infrastructure Related)
Facility Alteration, Program Improvement, Operational Need

Equipment Purchase over $1k

Furnishings (not including classroom)
Classroom Upgrades (including furnishings and technology)
Information Technology Needs
Timelines:
Mid September/Early October 2009

Form Committee – set goals


Inform Campus Community

November/December 2009

Request Process 

January 2010

Approvals, Ranking, Recommendations

February 2010
President’s Cabinet Final Approval


Notify Campus Community

March – April 2010

Planning, bidding, etc

Definitions:
Capital Renewal and Replacement  - known cyclic repair and replacement requirements – Included are major building and infrastructure systems and components 

Major Repairs  – Expenditures for those major jobs or projects not funded by normal maintenance resources

Program Improvements or Alterations – Space modifications to accommodate program needs

Technology Needs – Technology related hardware or software outside of the normal refresh cycle (individual faculty, staff, and computer lab computers and related software)
